CISD BOARD REPORT

A Summary of the Board of Trustees Meeting

® September 11 & September 18, 2017

The Board of Trustees of the Corsicana Independent School District held a board

workshop on September 11, 2017 and a regular board meeting on September 18,
2017. The meetings were called to order by Mrs. Leah Blackard, President of the

Board of Trustees.

Back to School Report
Billy Harlan gave a Back to School Report

Response to Intervention Plan for 2017-2018
Kim Holcomb presented the 2017-2018 Response to Intervention Plan. This
included the following:
e Master Schedules
Campus Intervention Teams
Universal & Diagnostic Screeners
Screening Windows
Campus Trainings
CISD RTI Guidebook & Manual
Dyslexia Policy & Procedures Manual

Human Resources Report
Billy Harlan presented the Human Resources Report from 2016-2017. This included
the annual summary of staffing, exit survey, and new hires.

District Staff Development Plan
Carla Stanford presented the 2017-2018 Staff Development Plan.

Nurse - Drane Learning Center

On a motion by Jason Sodd and seconded by Barbara Kelley, the Board of Trustees
voted to add a nursing position for the Drane Learning Center. The motion passed
unanimously.

Consent Agenda
At the September 18" meeting, on a motion by John Saberton and seconded by Jason
Sodd, the Board of Trustees voted to approve the Consent Agenda which consisted of:
A. Monthly Financial Report
B. Monthly Check Report
C. Previous Meeting Minutes
D. Concussion Oversight Team Member Changes
The motion passed unanimously.




The meeting on September 11, 2017 adjourned at 7:55 P.M.
The meeting on September 18, 2017 adjourned at 7:30 P.M.



